Andrea Nastase — 0736256 — Advertising and Brand Management

Culture and Ethics in the Work Place

hen an employer fires a muslim woman for refusing to wear a particular dress

while serving behind a bar as she found it indecent, should society blame the

woman for not doing her job or the company for disregarding her beliefs and
ethics in favour of attracting more clients through a simple, apparently innocent ploy? ‘Normal’
becomes subject to debate as one sees a ‘summery piece’ to matching the bar colour scheme, as
opposed to an ‘indecent figure-hugging outfit' that she believed made her look like ‘a sex club
hostess’ (Addley, 2008). When arguing over ‘right’ and ‘wrong’, there is much dispute as to who
wins and what the decision relies upon, based on what has shaped us the way we are and what
has determined society to introduce various norms and regulations.

Acknowledging that history and geography play a vital role in the development of a
culture (Punnett, 2004), we understand that location determines how a society will evolve due
to geopolitical factors, and that nations evolved due to periods of political and financial turmoil
and harmony, only to be brought together by long processes of acculturalisation, teaching
individuals the ways of a culture (Barker, 1999). Our social environment also plays an important
role, as despite having consistently drawn on traditions handed down to us from the past, we
may now overlook them and willingly accept the culture of a different country. We build our
identities through language and cultural representations with which we can identify (Barker,
1999), and we also possess an individual and social identity (Reicher, 2001). As identities are
social constructs employed when in a collective, we choose to abandon one in favour of another,
so long as we are convinced it represents us or projects a desirable image of us. Race, nation,
sex, and gender with meanings well established within a culture may be interpreted differently
in those unrelated to them. A Swede could identify himself as Swedish when in Europe and
people would make particular associations typical of Swedish culture due to proximity, but when
travelling to a non-Western country he might be regarded solely as 'European’ because of no

link to Swedish culture, but a vague knowledge of what ‘Western' values are.

As theoreticians of modern Western civilisations, Greek philsophers observed customs and
acculturalisation in their colonies, Western philosophy and ethics allegedly emerging from
Socrates' critical and analytical examination of their norms. While the terms ‘ethics' and ‘morals’
confuse due to origin, consensus implies that ethics deals with the study of morals, sets of rules
put forward and accepted by society, indicating the way we should behave, and debate whether

these are correct and allow us to co-operate peacefully and help one another (Bauman, 1993)

l|Page



Andrea Nastase — 0736256 — Advertising and Brand Management

for the greater good. Ethics investigate how morals should be determined, describe the ways in
which companies operate, and examine the grade to which a moral outcome can be achieved.
Utilitarian, state theories are based around outcomes that achieve the greatest amount of good
for the greatest number of people. Ethics are fundamental norms rooted in an in-depth analysis
of matters at hand (DesJardins and McCall, 2005), poles apart from country to country.
Formation of a national identity is enabled by satisfying the need for belief, historical continuity,
active engagement, a place of its own and a common public culture (Miller, 2000), but following
improvements in transport and communication, we have witnessed the ‘death of distance’',
geographical borders losing significance and workforce spreading globally, and not equally
favourable. By outsourcing, jobs of skilled workers in developed countries are being lost and the
ethnic, cultural and religious mix has shifted business management focus to managing diversity
of values, needs and preferences (Cairncross, 2001) as well as ethical conflicts. This is
problematic as matters at hand from the past need to be addressed and updated to reflect
modern times, filled with issues that ethics have never tackled as they were not even part of
human experience (Bauman, 1993) and because in order for an organisation to function, there
has to exist control of those views which strive to become central to human existence (Costea er
Introna, 2005:61), as well as the people who put them forward. The problem with business, a
powerful institution in its own right (DesJardins er McCall, 2005), is that companies are artificial
constructs originating and operating mostly within free markets, where the main objective is to
generate profit through any means, as long as the law is obeyed. This creates harsh job
application elimination processes and decimates the eligible workforce, creating opportunities
for every culture, race, or faith to be consdired. As such, stereotypes are well established and are
known to affect organisational cultures in specific country settings (Cairncross, 2001) due to the

fact that both managers and emp
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